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i, > Difference?

Business models and

relationships

Technolog}.l":'é{%jd Automation enable mass production
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DevOps and CI/CD
address the key conflict in IT
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What about the future of I'T Service?




Disclaimer

 solely those of the
resenter and not necessarily those of IBS. IBS does not guarantee the accuracy or reliability of the

‘ormation provided herein.”

I II (|
i N \
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[s There

a Problem?




Where Is the trouble In IT?

\

The overall complexity of IT syst\nzénj\.sf*i_s_- constantly

growing

The furious competition for talent N

The constant need fOl‘ change and improvement
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Increased

Better efficiency
products competitiveness

Increased

Pl’OﬁtS per I'CSOUICCI account
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YOU'VE BEEN LIVING




The Future of the best IT Service Privders

Utility Business Model




What is required?

\

Mutual trust and aligned goalé“x.,\

Ny ;
EaS}"To-Understand and measure K

Clear and predictable billing W

Business knowledge will be as essential as IT skills
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- For nay sayers:

Think about how and why utility companies we

What is Cloud?
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Some Examples/ideas
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Al Enterprise integration and API managen\i‘ept“g___'.
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oN Transactions monitoring and Financial Crime “prleyenti&‘
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It’s envitable

[t might take decates, but it already has
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MAKING YOUR DAY

il
11
n

Platinum
Business
Partner

J[o]|
4]
|]|||

Red Hat

Premier

Business Partner

The Factory Builders

www.ibs.bg

_eaniil




	Slide Number 1
	Slide Number 2
	The Future�of IT Service Companies�How to overcome the key conflict in our industry�—��Goran Angelov, CEO�g.angelov@ibs.bg
	The Pace of Technological Change Is Faster Than Ever Before. �Or Is It?
	The Challenge?�It‘s not the change, but the depth of technology penetration�
	The Difference?�Business models and relationships�Technology and Automation enable mass production�
	The Factory Concept in IT
	Slide Number 8
	Развитие
	Развитие
	Slide Number 11
	Disclaimer
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Where is the trouble in IT?
	Customers
	Slide Number 18
	Slide Number 19
	What is required?
	For nay sayers:
	Some Examples/ideas
	Slide Number 23
	Slide Number 24
	Slide Number 25

